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Introduction

The vision and mission statements of an organisation help direct the organizational strategy. They help the
organisation outline performance measures based on the goals that are defined.

e The Mission statement is a short statement that describes the organisation’s purpose.

e The Vision statement clarifies what the organisation stands for and why it exists.

e The Values of an organisation clarify what the organisation stand for and believes in.

Purpose

The purpose of this policy is to formally document the Vision and Mission of Healesville CoRE. The Values of
Healesville CoRE are included.

Mission, Vision and Values

Healesville CoRE Mission, Vision and Value statements were discussed and agreed in a Strategic Plan workshop,
held in Healesville in August 2018. The participants and contributors to the Strategic Plan 2018-2021 are listed in
that document.

3.1 Mission

Healesville CoRE will engage and empower the local community to be energy-efficient and increase production
and use of renewable energy. Through partnerships, and commitment to the environment and social equity, we
will lower carbon emissions and retain money in the community. By working with the community on renewable
energy, we will strengthen environmental and economic sustainability whilst building community resilience.

3.2 Vision
Healesville is a resilient community that provides all its energy affordably from renewable sources

3.3 Values

e Leadership — provide leadership to inspire and empower community to implement renewable energy
initiatives

e Environment — create a sustainable environment at a local level and provide a model for other
communities

e Trust — achieve community trust through integrity, authenticity, and professionalism

e Access — ensure fair and equitable access to renewable energy solutions for all

Related Documents

Governance02 — Strategic Plan
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